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INDUSTRY 2.0

INDUSTRY 1.0

Mechanization, steam Mass production, Automation, computers Cyber Physical Systems,
power, weaving loom assembly line, and electronics internet of things, networks

electrical energy
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Iceberg Model

Uncover root causes of events
by looking at hidden levels of
abstractions.

Collection of thinking tools and frameworks to help\'y,‘
problems, make decisions and understand systen}szx

Connection circles

Understand relationships
and identify feedback loops
within systems.
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Reinforcing feedback loop Behavior-Impact

Understand the force behind
exponential changes.

Give clearer feedback to othe

rs

without judgement

Balancing feedback loop

Mechanism that pushes back
against a change to create stability.
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Problem-Driven Iterative Adaptation (PDIA)
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